                                        IMPLEMENTATION PLAN 
[bookmark: _GoBack]According to my nail bar plan, I planned to go by myself for at least two years because of the low income source. Afterward, I like to expand that with a help of one Nail artist. 
JOB DESCRIPTION:
· Valid Nail Technician license/certification in BC.
· Excellent interpersonal and communication skills with a customer-focused attitude.
· Knowledge of health and safety regulations related to nail care and sanitation practices
·  Flexibility to work evenings, weekends, and holidays as needed.

In the 3rd year of plan I will plan to expand my business more and offer a Manicure and Pedicure as well. So, that more Clients will attracted towards. For making this business I need to do:
· Market Research:  Analyze demographic trends, competition, and customer preferences in target locations.
· Marketing and Promotion: Develop a targeted marketing strategy to promote your expansion efforts and attract new customers.
· License: If I need to enter as a legal business I need to take the proper license for that.
· Location: Proper location should be find, like downtown or Skeena Mall.
As I mentioned in Financial plan that I put my employee wage as a basic pay rate 16.75/hour. So it will be 16.75*30=502.50.



